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Instructional Coaching

Network Meetings

November 11, 2020 1:00 PM - 2:30 PM

The CESA #12 Instructional Coaching Network is designed to support instructional coaches, mentors, and
instructional leaders by providing professional learning, networking, and resource sharing on a quarterly basis.

This year, we will dive into the themes from Coaching for Equity by Elena Aguilar as well as the tools and coaching
strategies within the Transformational Coaching framework. Coaches will have the opportunity to practice
courageous conversations about race, power, and systems of oppression in order to disrupt inequities and
support educators in providing equitable access to high quality teaching and learning for each and every learner.

Facilitator: Amanda Trautt, CESA #12 Educational Consultant

Target Audience: Instructional Coaches, Mentors, Instructional Leaders

Registration Fee:
$12.50 CESA 12 Instructional Coaching Districts (Bayfield, Maple, Mercer)
$25 all other registrations

EMLSS Key Features Addressed:Equity, Strategic Use of Data, Strong Shared Leadership

Future dates: 1/27/21, 3/3/2021, 5/12/21 (must register for each date)

A Zoom link will be emailed to all registered participants the day before the event.

For questions contact:

November 11th registration link

Amanda Trautt, amandat@cesa12.org

Nancy Harrison, nancyh@cesa12.org
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